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WEYMOUTH COLLEGE CORPORATION 
Minutes of the meeting of the Governing Body held on 12 July 2016 

Members present In attendance 

David Fallows Chair Sue Dafter 
(Item 2) 

Personal Development, Behaviour 
and Welfare Co-ordinator 

Jenny Stiling Vice Chair Sue Ratcliffe Clerk to the Corporation 

Nigel Evans Principal Julia Rogerson Assistant Principal Performance & 
Delivery 

John Ford-Langdon Apologies Philip Templeton Assistant Principal Funding & 
Operations 

Ian Hollows Apologies Andrew Tyley Financial Consultant 

Jane Nicklen  David Williams Interim Clerk 

Richard Noah    

Andy Matthews Apologies   

Robyn Parkin Apologies   

Stephen Prewett Apologies   

Michaela Seimen-
Howat 

Apologies   

Steve Webb    

Richard Dimbleby    

Peter Vowles Apologies   

 
1. Introduction and welcome 

The Chair welcomed Sue Ratcliffe to the meeting. 
 
2. Safeguarding 

Sue Dafter presented on Safeguarding, highlighting the scale and nature of the support 
provided by the College to vulnerable learners. During the year, Mental Health issues 
had generated the highest number of referrals to the Safeguarding team. 
 
Members were also shown the recently purchased ‘My Concern’ software. All staff were 
able to use to software to raise and record safeguarding concerns, and to trigger support 
from the Safeguarding team. All staff received mandatory training on safeguarding and 
how to judge whether a safeguarding issue should be flagged as ‘urgent’. 
 
The College’s support for vulnerable learners was recognised by many external agencies, 
and a significant proportion of ‘looked after children’ in Dorset were being educated at 
the College. 
 
Bespoke online training for PREVENT was now available for governors. Recently 
appointed governors, who had not previously completed PREVENT training, would be 
invited to undertake the online training. 

Clerk 
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The Chair thanked Sue Dafter for her presentation and the work of Safeguarding team. A 
copy of the written report on Safeguarding would be circulated to all governors. 

Interim Clerk 
 

3. Declarations of interest 
There were no declarations of interest 
 

4. Notification of any other business 
The Chair and the financial consultant notified the meeting that they wish to raise items 
under any other business. 
 

5. Minutes of the meeting held on 24 May 2016 
Minutes of the meeting of the Governing Body held on 24 May 2016 were signed as a 
correct record. 
 
Matters arising 

Item 4. Board Inductions: Richard Noah  explained that in the absence of the Deputy 
Clerk, he had been unable to progress the matter. Following her return to work, he 
would now work with the Clerk to move matters forward. 
Item 11. EU referendum: it was confirmed that information on the location of local 
polling stations had been provided to the College. 
 

6. Report from the student governors 
As neither of the two student governors were present, the item was deferred to the 
next meeting. 
 

7. Principal’s report 
The Principal introduced his previously circulated report.  
 
Dorset Local Economic Partnership (LEP) 
The Dorset LEP was in the process of submitting its ‘brochure’ setting out its proposals 
for a ‘growth deal’ with central government. The brochure included a request for £12M 
of capital expenditure to be allocated to the area’s further education colleges (FECs).  A 
significant proportion of this total had been earmarked for the construction of an 
Advanced Engineering Centre at the College. Pending the outcomes to the Area Review, 
central government would be reluctant to allocate capital funding to FECs. 
 
European Social and Investment Funding (ESIF) 
The outcome to the European Social Fund (ESF) bid, for which the College was in 
partnership with SERCO, would not be known until the end of the month. Preparations 
however continued to be made on the basis of the funding being secured. Two interim 
members of staff had been employed to enable preparations for delivery during the 
period September-November 2016 to be progressed. The College had also received 
several approaches from other organisations bidding for ESF monies, who were keen for 
the College to be a delivery partner, should their bids be successful. 
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14-16 
The College was ready to re-engage, based on a properly costed delivery model, with the 
Step-Up partnership. The intention was to pilot 3 pathways in 2016-17, with a view to 
broadening the offer for subsequent years. 
 
Retention and achievement rates 
The Principal informed the Corporation of the high rates of learner retention and 
achievement, which the College was expected to post for the year. 
 
The Corporation expressed its thanks to the Principal for the College’s highly successful 
year. 
 

8. Area Review 
The Principal provided an oral update on the forthcoming area review. The initial ‘kick-
off’ meeting was scheduled to take place on 15 September 2016, commencing at 14.00. 
The meeting was likely to be chaired by Sir David Collins, the Further Education 
Commissioner. All members would be invited to the meeting. The venue for the meeting 
had yet to be finalised. 
 
The geography chosen for the area review – Dorset – was small in comparison to other 
area reviews, and contained three, very different colleges. It was unclear what problem 
the area review was trying to resolve? 
 
The College’s quality had been assessed as good, and its financial challenges were 
matters of legacy, and did not relate to its current operational performance. It was 
important that the College engaged fully with the area review:   The payment of the first 
instalment of the BIS loan was an important, and positive, indicator of the College’s 
financial health. 
 
The Chair of Kingston Maurward  College  had shown an interest in exploring whether 
there was an opportunity to benefit from shared services in defined areas. The newly 
appointed Principal, Luke Rake, would shortly take-up his position, and this would 
enable further discussions to take place ahead of the area review. 
 
The Principal was aiming to circulate the College’s new strategic plan to key external 
stakeholders to seek their endorsement ahead of the area review. 
 

9. Performance report 
The Board received the Performance Report and noted the indicators coded ‘red’ were 
unchanged, and the status of these indicators had not changed since autumn 2015.  
 
Full-time recruitment for 2016-17 was looking positive, and the College had received a 
‘letter of comfort’ from the Skills Funding Agency (SFA) confirming additional in-year 
funding. Performance in respect of apprenticeships was approaching the average for the 
sector. Performance in respect of English was good, and increased attention was now 
being given to raised levels of attainment for mathematics. 
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10. Financial report 
The Board received the report on the May 2016 management accounts. The overall 
position was stable, and showed a positive performance. A small reduction in income, 
had been managed by controlling pay and non-pay costs. Pay costs were now 62% of 
income, compared to a previous high of 75%. Andrew Tyley suggested the College 
offered a good case study in how to turn things around. Overall, the trading 
performance for the year was expected to come in on, or possible slightly better than, 
budget.  The cash position was strong, and at least as good, if not better than planned.  
 
The June 2016 management accounts were expected to ready for circulation to 
governors in the following week, but were not expected to show any adverse 
movements. 
 
Two other matters were raised: 
 
Registration of Rights Letter 
A Registration of Rights Letter had been received from the Allied Irish Bank (AIB), and 
had been shared with the External Auditors and Audit Committee. AIB were requiring a 
revaluation of the College’s property assets. The cost of the valuation would be £9k, 
excluding VAT. Work was being undertaken to ensure the valuation could also be used 
for insurance purposes, which might provide some marginal savings to the College. 
In addition, the college was seeking to rescind letter from the Bank, to prevent the AIB 
loan having to be treated as a short-term debt in the College’s 2015-16 financial 
statements. A rescind letter, which had been provided in previous years, needed to be 
issued by AIB before the end of July 2016. A retrospective change after this date would 
not affect how the loan was presented in the accounts. 
 
Financial health measures 
Accompany the introduction of the new Statement of Recommended Practice 
(SORP/FRS102), there had been a change to the indicators used to assess the financial 
health of all colleges. As a consequence, the automated financial health grade for the 
College in 2015-16 would change from ‘satisfactory’ to ‘inadequate’. The change was 
purely technical and did not reflect a material change to the College’s financial position. 
 

11. Strategic plan, 2016-21 
The Principal introduced the Strategic Plan. Members commented favourably on the 
content and presentation of the Plan. 
 
A number of suggestions were made in order to finalise the plan: 

 It might be appropriate to draw attention to the level of uncertainty, following a 
change in government, in the future funding environment 

 To make reference, following publication of the Sainsbury Report, to the 
proposed new qualifications framework 

 Ensure reference in Section 1.2 was made to all the relevant local authority 
economic plans, and to check the reference to WPBLCCT 

 To review the photographs used to illustrate the plan to ensure they took 
account of ethnic diversity 
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 To revise the phrase ‘85% or better’ (Section 2.2) 

 For the plan to signed by the Chair of the Corporation, rather than Chair of the 
Board 

 
An operational plan would be developed containing quantitative targets. 
 
The Corporation approved the Strategic Plan, 2016-21. 
 
12. Financial plan, incorporating the 2016-17 budget 

Andrew Tyley  introduced the proposed budget for 2016/17 and the 3-year financial 
plan, to be submitted to the SFA. Members’ attention was drawn  to the key financial 
headlines, and areas of change. 
 
The proposed budget showed the College was able meet the £800k repayment due on 
the BIS loan. The cash position was adequate. The recruitment of 16-18 learners would 
remain of critical importance to the College’s financial health. 
 
Several factors could improve the College’s financial position, including the extent to 
which efforts to reclaim VAT were successful, and additional grants of in-year funding 
from the SFA. 
 
In the absence of the need to repay the BIS loan the College would be in a strong 
financial position. 
 
To enable necessary and urgent asset replacements to be made, the capital expenditure 
budget has been increased slightly. 
 
No increase in pay rates had been included in the budget. 
 
In respect of ESIF, very little income had been included in the budget. 
 
The College would need to monitor its cash position carefully during the year, and 
recognise that the non-pay costs had been tightly drawn. Growth in higher education 
learners and apprenticeships were expected to be positive. 
 
The Corporation formerly approved the 2016-17 budget. 
 

13. Tuition fees 
In addition to the full-time fees, all the part-time fees had now been reviewed. The only 
fee rate where further consideration was required related to the Foundation course in 
Art. 
 
The Corporation approved the full- and part-time fees, and agreed that the Chair of 
the Corporation should take Chair’s action with regard to approving the part-time fees 
for the Foundation course in Art.  
 

14. 2016-17 Board and Committee dates 
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Members reviewed the proposed meeting dates for 2016-17. It was noted that: 
 

 it would be more convenient to hold the Search Committee on same day as the 
meetings of the Corporation.  

Clerk 
 

 The Chair of Audit Committee would be unavailable during November 2016. The 
Clerk would liaise with the Chair of the Audit Committee to agree a date for the 
committee to meet in the autumn. 

Chair 
 

15. Audit Committee – Internal audit plan, 2016-17 
The Corporation received an update of the recent meeting of the Audit Committee, 
which had approved the fees to be paid to the external auditor and the internal audit 
plan, 2016-17. 
 
The Corporation endorse the internal audit plan. 
 

16. Risk Register, 2016-17 
The Risk Register, which had been previously reviewed by the Audit Committee, was 
noted. 
 

17. Any other business 
Cover arrangements for the absence of the VP Business Planning and Finance 
The Board agreed the arrangements for cover as reported.  Andrew Tyley would work 
with the Finance Manager and the College’s finance team during the absence from work 
of the VP Business Planning and Finance. The estimated level of support required 
amounted to 3 days a week: 18 days in total to the end of August 2016.  Interviews for 
longer term support had taken place and the Board were asked to support the  
appointment of Mr. Charles Keene at a rate of £380 per day, plus VAT. The additional 
cost would amount to c.£8.2k in total. The Corporation approved the appointment of 
Mr. Keene, as temporary cover, during the absence from work of the VP Business 
Planning and Finance. 
 
Vice Chair 
The Chair of the Corporation made a presentation to the Vice Chair on the occasion of 
the end of her final term as a member of the governing body. Although Jenny Stiling had 
come to the end of two full terms, there was desire for her to remain engaged with the 
Board and the College, and, in particular, support the area of health and social care. 
 
Following the retirement of the current post-holder, the position of Vice Chair had 
become vacant. The Chair had received one expression of interest to fill the position. 
 It was agreed that the Clerk should write to all independent members informing them 
of the vacant post, and asking if anyone other member was interested in putting their 
name forward for the vacant position. 

I 
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18. Date of next meeting 
11 October 2016. 
 

19. Confidential 
The Board agreed that no items discussed at the meeting should remain confidential. 
 
 
 
Signed  _________________________________________________________ Chair 
 
       11 October 2016 
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